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At Bespoke, design goes beyond aesthetics—it's
about creating spaces that enhance how you live,
work, and play. Our designs reflect a deep
understanding of our clients' needs, blending
creativity with practicality.

This portfolio showcases our journey,
highlighting projects that demonstrate our
commitment to excellence and personalized
design. Each project tells a story, from concept
to completion, and reflects our dedication to
crafting environments that are both beautiful
and functional.

We hope this collection gives you insight into
our work and inspires the possibility of
collaboration. Thank you for exploring our
portfolio.
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At Bespoke, the project isn't the focus — the people
living in it are. 

Every decision, from pre-construction through
final walkthrough, is built around one question:
does this feel effortless for the client? We call it the
lazy river approach, grounded, like everything at
Bespoke, in faith and integrity. 

When we slow down to truly listen instead of
leading with a signature style, the result reflects
the people who live there — not a trend.

The result: homes, pools, and spaces that feel like
the people in them.

Most design-build firms are proud of
what they build. We're prouder of
how we build it.



Pablo Ugas
Founder + Managing Partner
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Pablo founded Bespoke Design + Build in 2025 after a decade in software
engineering, drawn back to an instinct rooted in childhood summers on his
father's construction sites. With no formal training in the trades, he began
building his own projects and then clients, and that work grew, project by
project, into airplane hangars, organic pools, and custom homes. The
unconventional path shaped his conviction that Bespoke should operate
with a focus on the client and the experience of the process, not the project. 
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Kayce Ugas
Co-Founder + Design
Kayce Ugas leads design and finishes at Bespoke Design + Build,
bringing an instinct for listening honed from years operating one
of the Pacific Northwest's top salons, co-leading a team of 14
stylists. That experience taught her to read what a client truly
wants and translate it into something beautiful without heavy
direction — a skill she now brings to every space Bespoke creates.

Image



Rebecca Ridenour
Client Experience

Rebecca is the first voice
every lead hears at Bespoke,
with a warm British accent
and an instinct for reading
how someone feels before
the conversation turns to
logistics. That steady, caring
presence is grounded in her
faith and her family —
husband Matt and their two
children.

Kate Newhouse
Office Manager

Kate keeps Bespoke Design +
Build's schedules and
systems on track, bringing
the same precision she once
brought to the classroom as
an ESL teacher. That
thoroughness, is grounded
in her faith and her family
— husband Emil, their kids
Annika & Jonah.

Marin Russell
Drafting + Design

Marin brings a competitor's
discipline to every finish she
selects, carried over from
her days playing soccer for
the Omaha Mavericks before
earning her degree in
interior design. She lives in
Athol with her dog and
husband Josh, who owns a
framing business.
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Travis Niit
Project Lead

With nearly two decades in
construction, Travis brings
experience ranging from
residential remodeling to
new builds, including years
running his own businesses.
He was drawn to Idaho by
its peaceful towns and
slower pace of life and you’ll
usually find him with his
dog, Ruger.

Filip Shaporda
Project Lead

Filip brings a craftsman’s
eye to every project, with
experience building homes
in Alaska before running his
own finish carpentry and
masonry business. Now
based in Coeur d’Alene with
his wife and three children,
he brings a deep
appreciation for quality and
detail.YO
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Custom homes should feel
naturally connected to their
setting and people. We listen
to how you live, the
character of the land, and
the details that matter most
—then bring it all together
in a home made distinctly
for you.

CUSTOM HOMES

We reimagine the spaces
you already love, better
function, thoughtful design,
and lasting craftsmanship to
the home you know. From a
single room to a whole-
home transformation, we
create spaces that work
beautifully for you.

REMODELS

Lifestyle spaces are made
for the moments beyond the
walls of home—from saunas
to natural swimming pools,
greenhouses, airplane
hangars, and outdoor
gathering spaces. We create
places that invite you to live
life to its fullest.

LIFESTYLE

Bespoke Design + Build Project Portfolio
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Building Something

The Garden District Home began with a simple
idea: a new home should feel as though it has
always belonged. Surrounded by historic houses
rich with character, we studied the proportions,
materials, rooflines, and details that give the
neighborhood its sense of place—then designed a
home for modern life without losing that
connection to the past.

That Feels Remembered

Our favorite compliment came when someone
would assume the house was generations old and
we would tell them the secret: It’s brand new.
That moment captured exactly what we hoped to
achieve—a home with the comfort and
performance of new construction, but with a soul
that feels generations old.
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A Mountain Kitchen

We believe every home has a language of its own.
Before we begin designing, we take the time to
listen—to the architecture, the landscape, the
light, and the quiet details that give a place its
character. At the Alpine House, that meant
opening the kitchen to its surroundings, adding
an abundance of windows to bring in natural
light while framing the views and ever-changing
colors beyond.

Designed for Serentiy

Natural materials, thoughtful proportions, and
quiet, timeless details allow the kitchen to feel at
home within its setting. The result feels less like a
remodel and more like something that was simply
revealed—a warm, refined space designed not
around a moment in time, but around the home,
the landscape, and the life unfolding between
them.

Bespoke Design + Build Project Portfolio
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Before

2025

This Hayden lakefront kitchen was
begging to be opened up. The home had
been previously remodeled in the early
2000's by a German Architect. He had
enclosed a portion of the outdoor deck and
bar and then opened the wall to join it to
the conditioned space. 

After

2026

We installed three new steel beams, oversized
glass doors, and glass railings to create a brighter,
more connected main level—then completed the
space with green-certified flooring, new
cabinetry, a waterfall-edge island, and a custom
dining nook. From 90's Ikea to a truly, show-
worthy kitchen.
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Your Journey
From Design to Built



PRE-CONSTRUCTION
& Design

We begin every project, big or small, with pre-construction. 
 
Pre-construction is where ideas become a real, buildable plan. Before construction begins, we
take the time to understand the project, study the property, develop the design, coordinate
selections, identify challenges, and involve the right trade partners and professionals when
needed. This is how we properly size, scope, and estimate the work—so your investment,
schedule, and expectations are built on preparation rather than a rushed guess.

It also gives everyone clarity before making a full construction commitment. You can see the
project take shape, understand the budget, and make important decisions while options are
still open and changes are far less disruptive and costly. At the same time, we make sure the
vision, decision-making, communication, and working relationship are aligned.

When we move into construction, we do so with intention: a shared plan, defined
expectations, and confidence that we are the right team to bring it to life.



We begin our process by clearly
understanding your project,
budget and objectives.
Then complete your preliminary
design.

Complete internal handoff to production team.
Schedule trades, order starting materials and
materials with long lead times.
Conduct regular status meetings.

Design

Post-Construction

Planning + Permits
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Project Discussions

Build

We refine the design, develop
blue prints, and begin selection
discussions.
We begin work with engineers,
local jurisdictions and once again
align budget. 

Complete final walkthrough and punchlist
Provide close-out package with warranties, photos
and list of materials.
Complete feedback meeting.

Conduct trade and partner
walk throughs.
Start engineering &
permitting. 
Complete final cost and
design presentations.

Bespoke Design + Build Project Portfolio
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CONTACT US

www.bespoke.build

info@bespoke.build

(208) 352-2155

@bespokedesigncda

@bespokedesigncda
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